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WCT

Women Changing Transportation (WCT) began in

2019 as an effort to foster community among women
in the transportation field, recognizing the shared
challenges of misogyny faced in a field dominated by
men and masculine-normative ideals of success. We
envisioned WCT as a space where the power of shared
experiences could be recognized, healing could occur,
and shared solutions and actions could be developed.

As the program grew, we recognized that its goals and
parameters also required growth. The program needed
to acknowledge the context in which we live, how
identities shape experience, and how that forms

a basis for relationships.

In our initial desire to create a space for women,

we overlooked the need to start by listening to the
experiences of the women in the group. We needed
to explore how their experiences were defined by
differences, and to ground the group in a shared
understanding. We particularly missed the need to
center the voices of Black and brown women, who
cannot extricate those identities from what it means
to be a woman working in transportation, and moving
in the world. As driven as we all were to fix a flawed
field, interrogating how our group was complicit

in advancing ideologies—particularly relating to
work—that establish racial and social hierarchy

INTRODUCTION 4



and masculine-normative ideas needed to be
the foundation of any collective action.

2020 came and threw us for a loop, forcing us to
interrogate these larger questions, and what it means
to be “othered”. When we started the year, we hoped to
rectify what we had missed in setting the foundation of
the 2019 cohort, but we now had to navigate creating

a virtual community during a global health emergency.
The murder of George Floyd in May 2020 brought the
legacy of America’s structural racism into full focus and
accentuated the importance of centering the voices of
Black and brown women in our own group.

This project is an effort to hold space for those

voices. We were inspired by the zine tradition, rooted in
counterculture and social justice, and grounded by
low-fi DIY style. This project attempts to honor and
respect that tradition by creating space for women to
share stories of/experiences in/reflections on the field
in their own words, through the mediums that most
resonate with them.

he Sl

ASHLEY PRYCE STEPHANIE LOTSHAW
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ISSUE 1

In November 2020 the writer Anne Helen Peterson
spoke with sociologist Jessica Calarco about her
recent research on mothers grappling with parenting,
partners, anxiety, work, and feelings of failure during
the pandemic. When Peterson notes that the issues
and problems Calarco describes in her research aren’t
new or unique to the pandemic, only amplified by it,
Calarco responded:

“Other countries have social safety nets.
The U.S. has women.”

This quote speaks to the ways that women, whether
they are caregivers or not, have operated in the US.
Peterson further describes this includes “unpaid
service work in institutions and at home. [Women are]
the ones who run the bake sales so the school can
have an art teacher or enough books to go around.
They’re the ones who run church outreach programs to
attract new families and serve community members in
need. They're the ones who check in on sick coworkers,
remember birthdays, and help their colleagues feel like
part of a team. Women do all of that unpaid service for
the institutions in their lives, and then they go home
and do even more”.

This caretaking and unpaid service work is assigned
both consciously and subconsciously, and requires
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bearing a disproportionate burden of emotional labor,
especially for Black and brown women and those with
other underrepresented identities. For example, as the
transportation field reckons with its role perpetuating
systemic racism and sexism, the responsibility for
determining and operationalizing solutions often falls
to Black and brown women taking on roles around
Diversity, Equity and Inclusion. During the pandemic
this kind of labor grew and was compounded by the
need to continue to perform at work, worrying about
being a productive employee and the risk of being
judged (at best) or penalized (at worst) when

it becomes too much.

Transportation struggles in the same way that other
fields do—women are underrepresented at the
executive level and in other senior leadership positions.
For those who are in positions of leadership, success
comes with the additional burden being the other, the
only in the room. This often means assimilating to what
society has deemed “professional” and internalizing
historical definitions of what one needs to do and be to
achieve that success.

These ingrained narratives are not only difficult to
combat, but also difficult to change alone, particularly
for women whose experiences are often overlooked.

And so, as we reviewed submissions for this project,
the theme of “subtext” emerged. Subtext refers to
hidden meanings or understanding gleaned from
reading between the lines. When we examine the roles

INTRODUCTION 8



that women play in this field we recognize the multiple
identities they hold and contexts they must operate
in—being the caregiver, the educator, the nurturer in
multiple senses. We recognize that the hidden meaning
behind women’s contributions to the field is that it is
what keeps us moving forward, and advancing change.
We hope this first issue helps to make some of that
subtext explicit and the invisible visible.
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KIMBERLY ‘MING’
HUA FORD

| dedicate this piece to the people that helped me
with the transition into the government space.

To those that attempted to understand my perspective,
and saw it as a value opposed to a threat.

To those that relate to what follows:

11




What is the value of BIWOC
in the workplace?

BLACK
INDIGENOUS

AND ADDITIONAL
WOMEN OF COLOR

REFLECTIONS
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Who tread the lines of being marginalized

And the ability to be seen.

Who sit at the table but isn't called on when her
hand is raised.

Or when she does speak, she speaks a language
of community resilience,

centering voices that have been deemed less
than valuable, or hard to reach.

Who in her experiences go home to those hard
to reach voices,

Brown skin tones,
She kisses them softly to sleep,

Praying that her co-workers will someday seek
to understand,

the truth of these experiences,

and with a lens of love.

13




What is the value of BIWOC
in the workplace?

BLACK
INDIGENOUS

AND ADDITIONAL
WOMEN OF COLOR

REFLECTIONS
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In institutions that have created laws of racial
segregation,

Upheld them until the oppression was pushed against,

And the door to opportunity was forced open by
prayer and sometimes outrage.

And for an Asian and Latina woman like me,

That must water down my heritage because it’s too
complicated to understand,

Smiling at the water cooler as the island of her people
is being ravished by Hurricane Maria,

Whose death toll mirrors the apathetic response to
black and brown communities being disproportionately
affected by COVID19,

that walks lines of being too passionate about our
right to live,

and being a traitor for working in the systems that
“don’t give a damn about us.”

15




So what is the value of BIWOC
in the workplace?

BLACK
INDIGENOUS

AND ADDITIONAL
WOMEN OF COLOR

REFLECTIONS
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That must break her heart open,
In hopes that it is received by one true ally,

So the workspace is safe for future women of color’s
mental, physical, and spiritual wellbeing.

Who break open but are told we shouldn’t sacrifice,
But feel it’s the only way for true change.

That build bridges even if it's our back that is walked on.




What is the value of BIWOC
in the workplace?

BLACK

Carrying weights | have not bared

Having built a resilience that was not by choice but
by survival.

INDIGENOUS

To this very day face erasure as treaties signed into law
are broken

Yet fight for traditions that were always meant to heal.

AND ADDITIONAL
WOMEN OF COLOR

Who navigate between color lines of black and white

Are let into the doors of many black and indigenous
communities in hopes

That we can unite in the trial for justice.

REFLECTIONS 18



As we battle comparison of proximity to whiteness.

So what is our value? What is it?

Or is it for me to try to make you understand??
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KIM
LUGAS

Equity is THE focus of many government and
transportation conferences, panels, programs, and
hiring. Are we moving beyond talking about it to
living it? Do we know how? With this renewed focus
on repairing the wrongs done to people of color,
especially Black Americans, by our government —

| question how my identity as a mixed-race woman
of Black descent has impacted my career path.

My concept of identity continues to evolve. My
perception of my own is fluid, and different from how
| am perceived by others. Where | live, where | work,
what family gathering | am attending, all influence
how | am perceived, and ultimately how | feel.

Do you have control of your identity? Have you
noticed times where it felt different?

What IS identity? Is it the collection of inalienable
traits that make you you? Are there inalienable
traits? What do you see when you see me? What
do you see when you see you?

21




BEGINNING

My first W2 job was as a
Student Bus Driver at The
University of Virginia.

Charlottesville, Virginia
was one of the most
racially diverse places I
had ever lived.

Charlottesville is not
. . . Picture of a University Transit Service bus.
known for its diversity. Credit: Peter Ohlms

SUBTEXT 22




BUS STOP AND SHELTER PROGRAM MANAGER

= (First Transit) Arlington County Virginia

I simultaneously applied for an executive assistant
position. I only got called back for one.

This was my first “real” job, and one I was qualified
for because of my experience in transit operations.
This was the first, and last time, that I have ever
been interviewed by more black panelists than white.
I realize now how lucky I was to have supervisors of
color who I was able to look up to.

Picture of Kim surveying a bus stop with a colleague.
Photo from personal collection




MASTER OF CITY PLANNING, UC BERKELEY;
MULTIPLE PROFESSIONAL INTERNSHIPS

I went to grad school because I wanted to
learn more about the career path I had
started down, and because I wanted to try
living somewhere new.

I learned a lot.

While an intern for a local bicycle advocacy
group, I was asked to model for the
promotional materials.

The other intern asked why she wasn’t.
She was told that it was “obvious.”

To me, it wasn’t. Not then.

SUBTEXT

OST IMPOTEATETy
makes the voice of

II Bleyelists in the East Bay Strongert

If you ride, you belong.
Join us!

East Bay Bicycle Coalition promotional pamphlet.
Credit: Tim Wagner
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Picture of the Capital Bikeshare management team including local municipal staff,
local operational staff, and executive management from our operator. Credit: DDOT

CAPITAL BIKESHARE PROGRAM
MANAGER, DISTRICT DEPARTMENT
OF TRANSPORTATION

Until 2015, Washington, D.C. was a
majority Black city. The District’s
Department of Transportation is
still the most racially diverse
place I have ever worked. Even so,
there are parts of the department
and of the transportation industry
that were not representative of the
communities served.

I stood out as a candidate because
of my experience.

And for other reasons?




2018 GWENDOLYN CAFRITZ
FOUNDATION INDIVIDUAL
AWARD RECIPIENT

In 2018 I was the first woman,
and first individual of Black
descent, in DDOT’s history to
receive a Cafritz Foundation
Individual Award. I was
nominated for a group project
to improve Capital Bikeshare
asset management, and other
programmatic successes.

I was tickled and also

intrigued when I learned after
the fact that I had been made
a literal poster child. Again!

Picture of an advertisement for the Cafritz Foundation Award
featuring Kim and City, Foundation, and George Washington
University leadership. Credit: Ted VanHouten

SUBTEXT 26




2019 NATIONAL ASSOCIATION OF
CITY TRANSPORTATION OFFICIALS
LEADERSHIP FELLOW

There are organizations in our industry
that are striving to change how
Leadership looks.

Programs like the National

Association of City Transportation
Officials’ Leadership Fellowship,

and TransitCenter’s Women Changing
Transportation, are not only offering an

opportunity for professionals in our
field to strengthen their leadership
skills, but they’re making the

conscious choice to ensure that the
participants in their programs are more
representative of the communities served
and bridging the gap in representative
leadership.

Picture of the second cohort of the Leadership
NACTO Fellowship program. Credit: NACTO




SUBTEXT

Every single day I reflect on the work
I am doing and how my existence as a
mixed-race woman of Black descent is

influencing it. In this moment where there
is heightened attention at repairing the
damages done to communities of color

by government entities, my role and the
impact of my personal experiences remain
unclear.

Especially in my work that is centered
around increasing access to safe biking
options, more than once I’ve been told
that “black people don’t ride bikes.”I

am forced to reconcile this perspective
with the truth that my Dad, a man born
at Freedmen’s Hospital in Washington,
D.C., and attended segregated schools his
entire childhood, taught me how to ride
a bike. What do I do with this cognitive
dissonance? And how do I use it to change
hearts and minds for better mobility
options for all communities.

28



Despite nearly 20 years of professional
transportation experience, a graduate
degree, professional certifications, and a
prestigious award- there are moments in
my work life when I am called to reflect on
myself and my experiences.

Being the literal poster child can feed
into the insecurities that we all face,
and can lead to other people thinking
that I may only be chosen for my external
identities and not my capacities.

I'm truly grateful for the opportunities
that I’ve had, the people who made those
opportunities happen, and am hopeful for
what is yet to come. I hope that I can pay
it forward- the question is how.







REFLEGTIONS
ON THE
TRANSIT FIELD

FROM WOMEN ACROSS OUR FIELD

WHAT IS A REFLECTION ON WOMEN’S ROLE
IN THE TRANSIT FIELD YOU’D HOPE TO
SHARE WITH OTHER WOMEN AT VARIOUS
STAGES OF THEIR CAREERS?
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“As the field of transportation has grown
more complex and interdisciplinary, with
a focus on a range of skills, including
communications and management,
women have made important career
strides, especially in mass transit. Women
are increasingly leading or in senior roles
at transit agencies and DOTs, but still in
nowhere near the numbers we should
be, especially on transit agency boards.
But this also is an inspiring time to be in
transportation, with so many incredible
leaders working to break down barriers
and support and promote diversity. As a
woman who has been in the field for so
many years, | am proud to be a part of
that work myself currently in the Biden-
Harris Administration, but know we have
much more to do.”

—POLLY TROTTENBERG

DEPUTY SECRETARY AT THE US
DEPARTMENT OF TRANSPORTATION

REFLECTIONS



“As a woman leading in the public
transportation sector, it is imperative for me
to stand in my truth and be my authentic
self. With the majority of transit customers
being women—most single mothers of
color—I must be the voice of the voiceless
and take that voice from the bus stop into
the board room for, if not me, then who?”

—DEBRA A. JOHNSON

GENERAL MANAGER AND CEO
REGIONAL TRANSPORTATION DISTRICT,
DENVER, COLORADO
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“Transit isn’t just about efficiency and travel
times. Feeling and being safe throughout a
journey is absolutely critical. Even before the
pandemic, concerns about safety stopped
many people—especially women, people of
color, and riders with disabilities—from using
transit early in the morning, in the evenings,
on certain routes, or in certain parts of town.
More recently, concerns about health have
also become paramount and have driven
enterprise-wide, lasting enhancements.

For decades, the auto industry designed
safety features solely for adult males and
the results have been tragic. Female leaders
and diverse representation across transit
agencies—from operators to engineers to
executives—are absolutely mission-critical to
building and improving mobility that is truly
for everyone.”

—CHRISTINA O’CLAIRE

DIRECTOR OF THE MOBILITY
DIVISION AT KING COUNTY
METRO TRANSIT

REFLECTIONS 34



“When women design a city’s transportation
network, the whole world starts to look
different. Cities are built for the safety and
mobility of everyone, not just for the speed
and convenience of car commuters. Public
transit is more accessible, affordable and
reliable for children, older people and for
those who need support getting around.
Women increasingly occupy transportation
leadership roles as agencies embrace
greater social and economic mobility goals—
which is more than just getting people from
place to place.”

—JANETTE SADIK-KHAN

PRINCIPAL, BLOOMBERG ASSOCIATES
& FORMER COMMISSIONER, NYC DEPT.
OF TRANSPORTATION

35




“You can be a mom and lead a transit
division! Transit agencies are strongest when
they have a diverse leadership team, but too
often women and people of color do not
compete for promotions because they have
a lot of commitments outside of their work
lives. Since starting as the Transit Director at
the SFMTA, I've made a point to let people
know when I'm taking time out of my day to
pick up my kids at school, meet with their
teachers or go to a doctor’s appointment.

By being transparent and sharing how I'm
balancing my family needs with my work
responsibilities, I'm trying to give permission
to others throughout the organization to
meet their own non-work needs and maintain
a healthy work-life balance.”

—JULIE KIRSCHBAUM

DIRECTOR OF TRANSIT, SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

REFLECTIONS 36



“As | reflect on my role as the Director of
Transportation & Drainage, | believe women
bring leadership qualities of empathy,
collaboration, and careful consideration.

A major impact on our success as a city

is our people who work every day for the
citizens of Houston. | try to lead them with
compassionate accountability and give
them space to explore new ideas.”

—VERONICA DAVIS

DIRECTOR OF TRANSPORTATION & DRAINAGE
OPERATIONS, CITY OF HOUSTON
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“Other countries have social safety nets. The
U.S. has women.” | think in transportation,
like in many aspects of this country, women
are used and expected to fill the gaps, catch
the flaws, and do the job of ensuring that

we hold each other accountable to do good
work. This is extra labor. That labor increases
for women living at the intersections of
multiple underrepresented identities, and
something | feel acutely as a genderqueer
woman of color. | hope this knowledge
doesn’t discourage those of us who identify
as women. Instead, | hope we own the power
inherently in us, support one another, and
know how important we are to this work. Also,
| hope we don’t burn out and that we do
what we must to take care of ourselves —the
fight is long, we're needed.”

—-TAMIKA BUTLER

TRUSTEE, TRANSITCENTER,
AND PHD CANDIDATE,
UCLA URBAN PLANNING

REFLECTIONS 38



“Let’s step into our collective power with
compassion and creativity; it’s time for
females to design communities and public
systems. Whatever our roles are. Let the
2020’s—a pivotal decade for humanity—

be when women'’s vision for public transit
becomes what we see, touch and experience.”

—RATNA AMIN

SENIOR TRANSPORTATION

STRATEGIST AND FOUNDER,
INFRASTRUCTURE GARDEN;
TRUSTEE, TRANSITCENTER
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“Being a woman under the age of 45 with
2 small children and serving in a high-
profile leadership role at the nation’s

oth busiest transit system shouldn’t be
noteworthy, but it is. Women are gifted
storytellers. | got here by boldly telling
my success stories and demonstrating
my unwavering dedication to improving
the rider experience. When | brought
forward a campaign and policy changes
to address sexual harassment on transit
through the voices of black and brown
youth, | proved how women are often
better positioned to build trust with the
public. Daily, | find ways to bring the voice
of the riders into our meetings to remind
staff of our purpose. It isn’t easy fighting
the status quo but it is worth it.”

—ALICIA TROST

CHIEF COMMUNICATIONS OFFICER,
SAN FRANCISCO BAY AREA RAPID TRANSIT

REFLECTIONS




“With women at the helm in transit agencies,
the pool of potential candidates for all
positions in leadership has more than
doubled. Women throughout the industry
must recognize this opportunity, cast aside
any hesitation, and seize the moment.

A woman’s experience riding transit can
only be fully understood through the eyes,
ears, and voices of women. Only women
will ensure the standard of care needed

to appropriately serve women riders.”

—NADINE LEE

PRESIDENT & CHIEF EXECUTIVE OFFICER,
DALLAS AREA RAPID TRANSIT

41




“In creating Citi Bike, a big learning
moment for me was learning to embrace
the fact that | was the expert and there
wasn’'t someone else who knew more or
better. There’s that recurring line in old
movies where the protagonist is saved
because “the calvary is coming!” and

it’s both a terrifying and freeing moment
when you realize that the calvary isn’t
coming and you'’re the best you've got.
The really important thing is to remember
that you'll figure it out.”

—KATE FILLIN-YEH

STRATEGY DIRECTOR,
NATIONAL ASSOCIATION OF CITY
TRANSPORTATION OFFICIALS

REFLECTIONS
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DOROTHY MAE RICHARDSON
9/3/1922-4/28/1991

Dorothy Mae was a woman of color whose work and
life focused on protecting her neighborhood on

the North Side of Pittsburgh. During the 1960s, she
created a model of community investment meant

to combat the detrimental impacts of redlining and
so-called urban renewal. She fought for the right of
residents to be able to live in adequately maintained
dwellings, arguing that the blight of the slums was
due to landlord neglect and not a reflection on the
residents themselves.

In her work, Richardson made connections between
housing, transportation, and economic development,
noting that white communities received unequal
investments in their housing and transportation
infrastructure. Even as the transit options increased
in Pittsburgh, those options rarely served to connect
communities of color to the broader region—instead,
those communities were repeatedly dissected and
isolated by both highway and rail expansion projects.

Throughout her work, Richardson shows a deep
understanding not just of policy issues, but of the
impact that policies and prejudice have on the lived
experiences of the individual tenants for whom

she fought.

SUBTEXT



OCTAVIA HILL
12/3/1838-8/13/1912

A white Englishwoman, Octavia Hill spent her life
attempting to genuinely improve the living conditions
of the British poor and working class. At a time when
such an approach was quite unusual, Hill focused

on concretely addressing both substandard living
conditions and available infrastructure. She recognized
the extent to which residents of the ‘slums’ were cut off
from employment and educational opportunities, and
were living in (literally) the waste of new transportation
innovations to which they had no access. In addition to
working to improve tenants’ physical spaces, she was
also working with the individual residents to connect
them with essential services and to fight for better
access to the transportation services that might take
them to those services. In doing so, Hill improved
innumerable lives among a population oppressed by
bureaucratic decision making.

47




My Friend.

Trw.mraomtaﬁow and & a\)a/LQa@LQLtﬁ on lack thene of continue to Peaﬁug the
ol and any effort for thove neighbonfioods to nive up aBove the poverty
and Prw(ju&i,ce that tﬁeﬁ expenience. uow)'u/\ﬁ and trannportation are Cunleed
and vo & the continued Banning of accens fon thove in low tncome
communitien. @e are PQaﬁueoQ (% tmavw'oomtatow contn and mectan accenn To
tﬂatmmraordcamw. Owrn community wasn't dlwayp like this. Qur
neigfbonfloods wene mone integnated. They wene well kept and! wene valued
and] tnvested, in. Then the ity wanted cﬂ(w\ﬁe. wanted a« new vision, wanted
o modenn place fon & nevidlentn. This ledl to the nuggestion of cleaning out
the [owern L. Over 8,000 families wene nemoved. @eora@e wene fonced
from thetn neighBonfoods and thein Romes no the city colld fave & new civic
anena. (Dhere did thove familien go. wiat Rappened to thein neighbons?
They wene dinplaced to neighbonfoods that neflected thein nace. (Il of the
white familien left. [Nany of them
to the ubunbs whene
tvestivents wene
made to anprove
theve new
neigRBonfoods. For
the communitien of
colon, they wene

left with
neigRBonfloods that were fongotten and neglected. Thove
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with a choice left, thove of ws whto cove to stay were faced with newewed
begnegation that i no way neflected the PQaceb We grew up. Thes exodus,
thir abandonment, created the vegnegation we are ﬁﬁﬁm\ﬁ to this day. Qun
transportation costs ane Righer. we Rave wnneliable trannit options, and the
new aiﬁau)aﬁ bgrf(em to Betten connect wiite nubunbs JCoJon and edlucation
RTYS uﬁﬁttﬁmuﬁﬂ oun weig“@om“oodzb. 'm/maﬁﬂ not to. That thaffie flow
orawwﬁvo in one dinection and wiite rububaniter made vune that trannit
would net allow thet one way tip to GnLV\ﬁ the “sthlens” Back to thein
communitien. (e Rave Been walled in. (Q)Rile the world moves anound us.
we ane stuck. Qtuck i the P%DLC“Q emBodiment of negregation. (1 mone
and mone 0]0 the way we wove caterws to theve nubuwnbs, gowe are the the Bus
noutes ta&'mﬁ oun kidhs to Betten nelools. Gone ane the Buses connecting my
neighlBons to jobs. Jnstead of mone transit, we get Righwagp. e get can
many can't effond traveling to PQm we anent allowed. Tmavw'aon:taﬁow
wvestinent and dininvestment arne own Jim Crow. Policien and practice
meant to tneneane negregation not encounage tntegnation. (G0 T can do o
continue to wonke for my neighbons and for my neighBonfiood. Qur group will

continue to flghtt. Continue to purll with the Rope of « futune Better wonld.
(i Betten world for owr communities. ({ world connected to alll of the
opportunitier andl expeniences that eveny Ruman sould e afforded. That
world &5 wiat we ﬁﬁﬁt for. That world v wiat we dream for oun PeoraQe.

Donotlly
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nee(/s Q/a mm/a?n gmwing cilg. Now w/m[ was once an uninlcm/«(/ e[ec[ 0 ‘zaz'/way ncez/s /ms
/7cc0me an cxca//)limuz/ loo/ to use to ‘z[(/ l/w C{AZ.L/ ()/(uu/es[?ak/e ne[g/1/m7/wm[s‘. 5/{1/71 c/caf‘z(mcc /ms
/wcome mote am/ mote p"zeua/cnl n [/qc pus/1 lowaf‘u/s mo(/e“m[zalion um/ inc‘zeasec/ p‘wspe?z'ly. j]wg
clear these propetties not ()n/g/ to /wmj it wealthier vesiclents, but to etase shum dwellers. The slum

dwellers are /cﬂ with nowhete to go and nowhete to /I(’/(ng,
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7716}/ can neither aﬁ[()‘zf{ the rents 0/[ safe‘z f{we/[[ngs and will have f;ﬂevm been blocked fmm the
neig/i[ao’z/moc& budlt on top of their tenements. All we can do is wotk. Build upon p‘zev[ous/y c[i/apiz[atec[
propetties to give tenants a safe, clean place to live. Instead of destroying these properties and building
anew, we wozk toﬁx L‘Aem. /“/e wozk to manage them. fL/’Ue train t/’lé tenants Aow to caze fzﬂ fllese
homes. To caze ﬁ)& themselves. Al we have is each other and the /wpe Q/ a better world. One in which
we all have the opportunity to create a better /gfe The opportunity to want mote and have a shver 0][
/wpe in attaining (. This is the world we all desewe.

Oetavia Mill
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My Friend.

How do T make PeoPQe undlervstand that my weiﬁﬂ@ouﬁoo& » worntht oa\)'u/\ﬁ?
(Dhen they Cooke at oun neighBonfloods, all they nee ane nlunws. They don't nee
ol of the people who deserve a nafe and clean place to lve. (Dhen Ceadons
and dectnion makens nee the slums, they Blame thove of ws who live Rere.
Qeny Bad thing o> thrown on ws, and & o't fairn. They don’t Clame the
landlonds. TRey don't vee that they ane taking advantage of poverty and
prejudice. The slum dwellens anen’t juwst poon: theyne Black. You cannot
unagine the Ratned they fuce Gecawne of thetn vhin colon. TRin naciom make
own neighBonfioods not jwit ignoned like thove you wonked with. But tangeted
Becaune they nee wp @ underenving of Getten neighbonfioods. They vee ws a»
Ceven. They will wot Relp ws, 5o we wast Relp ownnelves. (e Gothl now
that cRange fan to come from the nesidents. T feld o Block party last week
to Ke().,o teach Younger nenidentn Row to lean. T want thewm to understand
that aften you penape gnime and
grease off Ganeboands and Raul

w@@wa au)aﬁ. you Geﬁéw to

Rave raQaLe you can Ge rmouc@
of. T nealiged that we need
to teach nevidlents Row to
mairtain thein properties.
Qo many of theve nevidents
don’t now any Bettern

R NS = Becawne no one Ran
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taken the time to teack them. Penpite all of thin, we can't get offctals to
take own proBlews ventownly. T need thew to fonce the landlonds to make
needled nepains. Theve landlondls ane ex'oQoLﬁV\ﬁ the outvide views of vun
neigRBonfloods to continue to do wsthling. Tt must vound very sumilan to the
Rt you Rad tn vaving goun neighbonfiood. [Naybe we cant fonce the
Candlonds: Pe}tanrm we need to mmaﬁetﬂe propertien an you Rave done.
Tnstead of’ x\)orJz‘w\ﬁ with slumlonds, Build and wmaintain Prwrnenﬁwa whene
tenants ane veen av haman. | lnow that you wonked with o Benefacton to
fund goun propenties, But we dlo not Rave that option. (e are Geginning to
focun on obtaining loans fon tenants to buy Romen. [low we need to find
partiens willing to lendl. T am meeting with nowme Banles to nee if they might
conniden loauing money to the nesidents. I kuwow that many of them think
that the nevtdlents ane too high rink and that they won't pay Gack thein
Coann. (Ve need to show them that they can and will make thove paguments.
You've slown that Wonﬂzmﬁ lann roeoIer can and will pay for these ryw'oe)t%
maintained Romen. (e need a chance to prove it can wonke Rene s well.

Donothly
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SUBTEXT

//77g hiend, ,

v/ he butden 0/[ the /’)”Z()//)/eﬂ'ls Ae/[oze you /ms been /wtwy, and the constant need ()f f/wv/'o/o /ms
quu[te(/ so much (y[ you and your time. _S)/wc[cling /ig/zt on aA/[mgottcn group Q/[ pcop/e s ([ﬁw/t
Q[ you do not recognize that the conditions 0][ these properties is a set of not on/y /7/1ys[ca/
conditions but mote [/'npoztanl/y ()/Auman conditions. Ouz membets ()/pcz’z/[anlenl beus theit

e ﬁ)‘zls on /)/ann[ng and /mi/c/ing what the ideal property could be. It is a much easier task than
what (s Ae o%e us. 7/%) /m‘z(!e’z wotk I unc[e‘zstam/ing what tenants /[ace now and what nee([s to
be done to improve theit lives. I have tried toﬁm/ /wus[n_c]. ot the slum dwellers but none exist.
The ()n/y solution was to become the landlord myse#j We have spent much time removing the
vermin, c/eaningﬁ/t/ly wa//s, and L’/ea‘zing all p[um/oimg issues. _As we epait these /m[/{[ings, it (s
impottant to wepair the tenants themselves. It is imp()’zlcml_ﬂﬂ tenants to take f‘zesponsi/ai/[ly ﬁ)‘z

t/w[? cireumstances and

their homes. TThe tenants
must be ([[/[gent in theit tent
payment. We do not toleate
avieas and t/l‘wug/a this we
have been able to retun on
the investment made /O.L/
our Aencfacto‘z. This
continued vetuin while
modest has enabled us

to attract new backers

and obtain additional properties. This is not the c/esign (g/[ the existing poor ‘ze[[cy[ system that the
Poor Law 6051’1:([5 have cmp[oyec[, but a ecognition that every indwidual has a contiibution to
make to the common [y{) and is [mmeasum[)/g pooter gft/wy ate not enabled to make it and that
t/w’zefo’ze the (m/g cmef;)z the ills ofsociefg lies in the conversion and education (y[t/w individual.

7 /ze tenants neec[ training, access, am/ opportuniies to umprove t/ww /ufes. éve’zy new

54



tnnovation (g/ this moden age makes the lot of the slum dwellers move bleak. These unskilled
laborets do not have the /uxu’zy Q/[ model industrial nlwe//mgs that the artisan class enjoy.
Without this type 0][ /mus[ng, tenants /mve/ew ()pt[onsv/[()’z emp/()yment. Without transport t/wy
mustﬁm[ enflp/ogment in 0t around the propetties. The advent oj[ the sing/e hotse-drawn
omnibus did much to p?ouic/@ those in the middle class subutbs access to the city and all of the
j()/as located theve. This sewice was Au[/[_ ot the middle and upper classes and the slums aze
whete l/wg z/wnpec/ the c/zmg (g/ the hotses that pu// these new buses. %z&ﬁﬂzgollm /’)opu/a[ion
not (m/y sqﬁ[@‘zec[ﬁom every p()ss[/)/e ¢ Ls‘ac/wmtage, but ave blocked out 0/[ this new and modetn
way of moving t/woug/a the cily. 7/77}/ greatest fea? is that at best this new bus sewice will continue
to divide the slums and the tenants ﬁom the vest of decent soctely and at wotst ][u’zt/ae’z c[[sp/ace

those with no whete else to qgo.

Oetavia ,/J[//
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LO-FI EN

Lo-Fi en la

Palmasur 2:33 PLAY >
LA MICRO Micro
Tom Misch
’ What Kinda
NIGHTRIDER Yussef Dayes, . 5:00 PLAY >
Freddie Gibbs Music
KAYTRANDA,
Karri
BUS RIDE armen 99.9% 2:13 | PLAY >
Riggins, River
Tiber
Z00M ZOOM Polo & Pan Caravelle 3:29 PLAY >
20 Golden
BUS STOP The Hollies 2:54 | PLAY >
Greats
3 ’W
: DOUBLE Frankie Smith Double Dutch 590 | PLAY
rankie Smi A >
@] DUTCH BUS Bus
& D
_DAVID AGUILAR
CUMBIA DE E1l David El David s |
. A >
LA BICI Aguilar Aguilar
Bicicleta/
BICICLETA Marcos Valle 3:49 PLAY >
Beta Menina
BIKING (SOLO) Frank Ocean Biking (Solo) 3:32 | PLAY >
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BICYCLE
RACE

Queen

7 ‘ BIKES Rubblebucket Rubblebucket 4:37 PLAY >
MG
e
b iﬁ:\\" LI LN Le Ti Le Ti 2:54 PLAY >
n e e Tigre e Tigre H
\ &4 METROCARD
hy Y f
= LAST TRAIN TO ic Li
L (e 4:30 | PLAY >
LONDON Orchestra
) Pleasure
) THE METRO Berlin _eas 4:11 | PLAY >
/ Victim
i | ﬁcKET|VEs
TO | ¥
RIDE | 1S
TICKET
The Beatles 1 3:10 PLAY >
TO RIDE
Yeah Yeah
SUBWAY ean fea Mosquito 5:16 | PLAY >
Yeahs
EL METRO Café Tacvba Re 3:46 PLAY >
\‘t:‘“‘
\\3\\‘\\\“‘-“
Los Coleccion
TREN AL SUR . 5:38 | PLAY >
Prisioneros Suprema
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SUBTEXT

QUICK DRIVE Niko B Quick Drive 3:02 | PLAY >
Why Can’t We X

LOW RIDER War e 3:10 | PLAY >
WHITE

Frank Ocean Blonde 4:08 PLAY >
FERRARI
3 HOUR DRIVE Alicia Keys, e A | B s
(FEAT. SAMPHA) Sampha
BEHIND THE Music for

Depeche Mode 5:19 PLAY >
WHEEL the Masses
BLINDING

The Weekend After Hours 3:20 PLAY >
LIGHTS
MAPS Maroon 5 v 3:09 PLAY >
FOOTSTEPS The Isley Go for Your s | s
IN THE DARK Brothers Guns
WALKING ON Empire of the Walking On | e e
A DREAM Sun A Dream
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PUMPED UP
KICKS

Foster the
People

Torches

3:59

PLAY

RUNNIN’ The Pharcyde Waxing Off 4:55 | PLAY >
|
( : |
Lupe
KICK, PUSH Lupe Fiasco Fiasco’s Food 4:14 | PLAY >
" & Liquor
4
Bruno Mars,
A
SKATE nderson Sonic 3:23 | PLAY >
.Paak,
Silk Sonic
Totally
Kris K 3:15 | PLAY >
JUMP ris Kross SRS
SLIDE (FEAT Calvin Harris,
Frank Ocean, Funk Wav
FRANK OCEAN . 3:50 | PLAY >
Migos, Funk Bounces
& MIGOS) Wav
KEEP MOVING Jungle Keep Moving 4:00 | PLAY >
TIP TOE SAULT 7 3:09 | PLAY >
END OF igh-
Boyz II Men Cooleyhigh 3:09 | PLAY >
THE ROAD harmony
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KIMBERLY FORD

Kimberly ‘Ming’ Hua Ford enters the world of equity,
diversity, and inclusion work with the lens of a previous
super mom (single mom), 1st generation college
student, 1st and 2nd generation citizen, Chinese and
Puerto Rican mixed cis gender woman. She has over
13 years of experience implementing diversity and
inclusion initiatives. She holds a B.A. in Ethnic Studies
which impacted her ability to understand cultural

bias, discrimination, and systemic oppression with an
intersectional lens.

Kimberly left her job as the Transit Equity Specialist
after 4 years at the Regional Transportation District
(RTD) to pursue a career in equitable community
engagement and wellness services for Black,
Indigenous, and Additional Women of Color via
sistercirclewellness.com.

Prior to RTD she worked with numerous nonprofit
agencies committed to social justice organizing
strategies to advance equity. She graduated from
the Real Estate Diversity Initiative (REDI) in 2019 and
shortly after became a REDI program administrator
with a focus on advancing equitable practices in real
estate development.

In her words “In order to learn how to improve systems
that have historically underserved communities, we
must dissect and dissolve practices that do not work
equitably and evolve systems into something that truly
work for all of us.”
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KIMBERLY LUCAS

Kim Lucas is the Acting Director for the City of
Pittsburgh’s Department of Mobility & Infrastructure,
leading the Planning, Policy, and Permitting Bureau.
Prior to this role, Kim was the Sustainable Transportation
Branch Manager with the District Department of
Transportation, Planning & Sustainability Division, in
Washington, D.C. where she led a team responsible

for overseeing the planning and implementation of the
shared micro-mobility; freight & urban delivery; and
transportation demand management programs.

Kim has over 15 years of professional transportation
experience, beginning with her stint as a student bus
driver at the University of Virginia, and has worked in the
cornerstones of transportation planning: the public and
private sectors, advocacy, and research.
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MONICA TIBBITS-NUTT

Monica G. Tibbits-Nutt, AICP, LEED AP BD+C is

the Executive Director of the 128 Business Council.
Working in regional planning and transportation,
Monica’s areas of specialty are transportation planning,
urban design, and sustainability. Her work experience
includes public sector transit planning at both the
MBTA Advisory Board and as Executive Director

of TransitWorks. In addition, Monica has worked in
regional planning and development for the MidOhio
Regional Planning Commission (MORPC), the City

of Columbus Planning and Development office, and
the Greater Linden Development Corporation. She
received a Masters of City and Regional Planning from
the Ohio State University in Columbus and a Bachelor
of Science in Political Science and Sociology from the
University of Southern Indiana.

In both her work and research, she is most interested
in developing regional strategies that integrate
sustainable practices into transportation. Toward

this goal, Monica’s current work seeks to improve
and promote sustainable transportation practices
throughout the suburban and metropolitan region.
She was on the Massachusetts Department of
Transportation (MassDOT) Board of Directors and the
Fiscal and Management Control Board that oversaw
the MBTA from 2015-2021.
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MARYANN AGUIRRE

Maryann Aguirre was born and raised in Boyle Heights
and is the daughter of Mexican immigrants. As a
young mother at the age of 17 with little to no access
to a vehicle she was no stranger to multi-modal
transportation. Maryann joined the all women of color
bicycle collective, Ovarian Psycos in 2011 and during
her five years as an active core member she centered
much of her work and passion around women of color
on bicycles as an alternative method of transportation
and a tool for social change.

Maryann joined PMJ in 2014 as a Program Specialist
and through her involvement she has developed and
led innovative community-based campaigns, bike
rides and programs that centers women, people-of-
color and low-income communities in public planning
processes focused on bicycle education, street safety
and land use. She has engaged in several local and
national projects and conferences and has been invited
several times to present at the National Bike Summit in
Washington, DC to discuss the impact of bicycle facilities
on housing affordability and women-of-color’s roles in
leading inclusive and accessible bicycle advocacy.

Maryann was hired as the Communications and Project
Analyst in 2018 and supported the growth of PMJ
programs and policy work and share this through
various communication platforms. In 2019, Maryann
was appointed as the Project Director of PMJ and is
responsible for overseeing PMJ finances, contracts
and projects with the support of the Co-Board Chairs.
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STEPHANIE LOTSHAW

Stephanie is a Program Director at TransitCenter,
leading the Agency Practice team. The team
advocates for changes to systemic issues inherent in
how transit agencies are governed and operate. She
oversees the team’s research and practice synthesis,
direct assistance work, and program-related grant
making. The program aims to uplift, inspire, and assist
those working in the field and ensure that riders are
represented and at the core of all decision-making.

Prior to TransitCenter, Stephanie worked at the Institute
for Transportation & Development Policy (ITDP) on
Bus Rapid Transit projects in the U.S., Kenya, and
Uganda. Stephanie has fifteen years of professional
experience in the transportation and international
development sectors. She received a Masters of Social
Science, Honors from the School of Oriental and
African Studies, University of London and a Bachelor of
Arts in Political Science from Colorado College.
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ASHLEY PRYCE

Born and raised in Brooklyn, New York Ashley has long
been motivated to work with community to build the
spaces they need and deserve.

She has a background in Urban Planning and over 10
years of experience spanning Local Government, Public
Health and Real Estate. At TransitCenter she works with
advocates across the country to fight for better transit
through co-development of advocacy strategy; grant-
making; direct-action; and training facilitation.

Prior to joining the TransitCenter team she worked to
create more equitable transit in the greater Boston area.

Ashley holds a Master’s degree in City & Regional
Planning from Cornell University and a B.A. in Urban
Studies from Hunter College.
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JOIN THE
MOVEMENT,
SHARE 7
\WIDELY
AND OFTEN

JOINTHE




